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  "Key Communicator" from the Desk of Tim Hadfield
November 21, 2014
Dear Patrons,

Please find below the highlights of the Regular Board of Education meeting of November 10, 2014, and the Special Board meeting on November 19, 2014.
Your Partner in Education,
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Tim Hadfield, Superintendent


Highlights of Board of Education Regular Meeting

November 10, 2014


CLASSIFIED EMPLOYEE OF THE MONTH
J. D. Hunter, High School Assistant Principal, was present to recognize Susan Manzullo as the Classified Employee of the Month.  Ms. Manzullo is Mr. Hunter’s administrative assistant at the High School.
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NEW BUSINESS 


2013-2014 DISTRICT AUDIT REPORT

Ms. Lindsay Graves, CPA of Graves and Associates, presented the 2013-2014 Audit Report.  The Board approved the audit as presented.


Strategic Plan Goal Area - Governance

PUBLIC COMMENT

There was no public comment.
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CONSENT ITEMS

A. Approve Minutes and Documentation of Regular Meeting – October 13, 2014
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B. Approve Minutes of Special Meeting – October 23, 2014
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C. Approve Excellence in Education Nominations
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	Building
	Recipient

	Dogwood Elementary
	Shanna Radlund

	Hawthorn Elementary
	Ashli Eaves

	Oak Ridge Intermediate
	Lynette Franklin

	Middle School
	Shawn Maschino

	High School
	Abbey Cunningham

	High School
	Mr. Chris Kramer

	LCTC
	Jack Dulle

	Hurricane Deck Elementary
	Jessica Lawson

	Osage Beach Elementary
	Kathy Oelschlager


D. Preview Board Candidate Filing & Closing Dates
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E.     Permission to Conduct Summer School 2015
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Board approval was sought to begin planning for summer school 2015.  At this time Board approval for specific courses was not sought, only permission to begin the process.

F.     Approve Early Graduation for Qualified Students
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Brett Thompson, High School Principal, requested approval for early graduation (December 2014) for qualified students.

G.   Approve New Course
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Board approval was requested for a 10-12th grade course, Leadership in Action.  This course develops student understanding and skills such as emotional intelligence, professional development, and communication.  Students acquire an understanding and appreciation of the need for leadership.

H. Approve Classification of Items as Surplus Property
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A list of items no longer utilized by the District was presented.  Board approval was sought to classify these items as surplus property.

I. Approve MoDOT Sidewalk Grant Submission
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Dr. Brown requested to write a MoDOT grant with the Camdenton City Administrators to build sidewalks across campus. 

J. Approve Professional Development Plan & Scorecard
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As required by state law, each school district is required to have their Professional Development Plan approved by the Board of Education.  Dr. Neal presented needed changes or modifications to the Professional Development Plan.

The Board approved consent items as presented.

APPROVAL OF BILLS & TREASURER’S REPORT
The bills and the October Treasurer’s Report were approved as presented.
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NEW BUSINESS  (Continued) 


ALUMNI WALL CONSIDERATION
Dr. Brown updated the Board regarding the Middle School Areas of Career Interests project to sell alumni/community bricks.  The Board granted permission to begin an alumni brick wall project using existing walls at the Bob Shore Stadium.
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ANNUAL REPORT OF FEDERAL/STATE PROGRAMS

Dr. Ryan Neal, Assistant Superintendent, together with Mrs. Jackie Jenkins, Director of LCTC, and Mrs. Lorri Travis, Director of Interventions, provided information on the District’s Federal and State programs.
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LAKE CAREER & TECHNICAL CENTER ANNUAL REPORT

Mrs. Jenkins was in attendance to present the annual report for LCTC and also answer any questions.  Areas including vision, goals, Technology Centers that Work, International Center for Leadership in Education, adult education, and community education were reviewed.  LCTC’s draft scorecard was also provided.
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UNFINISHED BUSINESS

DISTRICT ATTENDANCE ZONES

The attendance zone committee met on October 29th to discuss a recommendation for the Board in light of the elementary construction projects.  The recommendation of the committee was to move the boundary line for Osage Beach Elementary to Y Road and move the boundary line for Hurricane Deck Elementary to the Niangua Bridge.  Pre-K and kindergarten students from Y Road towards OBE will attend OBE along with 1-4 grades from the current zone.  Pre-K and kindergarten students from the Niangua Bridge towards HDE will attend HDE along with 1-4 grades from the current zone.  First through fourth graders in the new attendance zones may attend either their current school or attend their new area school.  The sign-up for any possible changes will be until January 31, 2015.  The integration of the new attendance area will progress as next year’s Pre-K and kindergarten cohort advances grade levels.

The Board approved District attendance zones as recommended by the attendance zone committee.
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ELEMENTARY CONSTRUCTION UPDATE

Dr. Hadfield provided construction project updates including Change Orders No. 5 and No. 6 for Osage Beach Elementary and Change Order No. 3 for Hurricane Deck Elementary.  The Board approved change orders as presented for OBE and HDE.

The Board reviewed an estimated cost if the District readied property in front of the new Osage Beach Elementary for the City of Osage Beach to widen Nichols Road.  
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BOARD WRAP-UP

This is an opportunity for the Board to report on upcoming meetings, meetings attended, registrations, and deadlines.  The following items were discussed:

· MSBA Fall Regional Meeting was held Wednesday, October 29, at Lebanon.  

· Not planning a second November Board meeting.

· December Board Meeting Reports tentatively include:  Interventions Report (PAT, Pre-School, 504, Special Education, etc.), and Gifted.
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EXECUTIVE SESSION

In compliance with State Statute 610.021 (closed meetings and closed records), the Board went into Executive Session for the following purposes:

1) 
Hiring, firing, disciplining, or promoting particular employees (610.021)(3).

2) 
Individually identifiable personnel records, performance ratings, or records pertaining to employees (610.021)(13).
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Highlights of Board of Education Special Meeting

November 19, 2014


EXECUTIVE SESSION

In compliance with State Statute 610.021 (closed meetings and closed records), the Board went into Executive Session for the following purposes:
1) Legal actions, causes of action or litigation involving a public governmental body and any confidential or privileged communications between a public governmental body or its representatives and its attorneys (160.021)(1).

2) 
Hiring, firing, disciplining, or promoting particular employees (610.021)(3).

3) 
Individually identifiable personnel records, performance ratings, or records pertaining to employees (610.021)(13).
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ANNUAL BOARD GOALS

As the result of an annual Board goal adopted in July, a staff survey is being created.  The Board will approve a final draft in December.
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